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Short Term Perspective Plan

The College has prepared a long term strategic plan in 2017 for the period of 2017 to 2021. First four

years are completed and we have achieved some of the planed target in the action plan. Still we are

taking efforts to realize our aim in the coming years up to 2027. To achieve this target college

prepares yearly short term plan which is as follows.

1. Curricular Aspects

To motivate the staff member for preparation of subject wise teaching plan and its effective
implementation.

To update syllabus as per recent advancement in discipline.

To initiate to introduce value added and life skills courses.

To motivate students and other stakeholders to give suggestions and feed-back for curriculum

enrichment.

2. Teaching- Learning and Evaluation

To start online filling of admission forms for all regular Courses.

It is planned to enhance the frequency of use of ICT resources to make the teaching learning
more effective.

To introduce innovative Teaching & Learning techniques such as use of Digital Classroom
etc.

To evaluate progress of students through Term End Examination, Viva Voce, Presentations
etc.

It is planned to appoint mentor to monitor the progress of students and help them to sort out

the issues.

3. Research, Consultancy and Extension

Motivate faculty for research and development.

It is planned to arrange workshop for the staff as well as students on promotion of research.
To prepare institutional research database.

The teachers will be encouraged to participate in different

Workshops / Seminars / Conferences and present research papers and will be granted duty
leave.

To organize National/International workshop/ seminar on Intellectual Property Rights.

It is planned to publish the research contributions of the students through literary activity
through wallpaper magazine.

To encourage Staff and Students to publish their research works in research journals

recognized by UGC having impact factor.



e Create linkages for faculty exchange, student exchange, internship, field trip, research etc.
Create MOUs with national/ international institutions, industries, corporate bodies and other
universities, etc.

4. Infrastructure and Learning Resources

e Enable all classrooms with ICT facilities.

e To purchase & upgrade library with latest publications.

e To provide e-remote access to library.

e To improve book-bank facility.

5. Student Support and Progression

e It is planned to design and implement Bridge Course so as to bridge gap of knowledge of
students admitted for First year

e To keep track of progress of outgoing students.

e To encourage students for participation in various state and national level competition.

e To expand the benefit of Karmaveer Bhaurao Patil Earn & Learn Scheme.

e To create special fund for the help of economically weaker students.

6. Governance, Leadership and Management
e To organize faculty development programme.
e To organize Training for Non-Teaching Staff.
7. Innovations and Best Practices
e To plant more number of trees in and out of College campus.

e To enhance infrastructure for optimization of renewable energy sources.



