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Policy for Resource Mobilization of funds and optimal utilization of resources 

 

Being affiliated to Savitribai Phule Pune University, the college follows the rules and regulations 

laid down by the University and the Government of Maharashtra. 

The college receives the funds from the UGC and the University for the academic and 

infrastructural development. The following system is adopted by the college for the optimal 

utilization of resources: 

The College invites applications for the requirements from all the departments at the 

commencement of the academic year. The IQAC prepares a budgetary plan of the departmental 

and official requirements and submits to the Purchase Committee for the perusal. The Purchase 

Committee works on the details of the budgetary plan. The Purchase and Steering Committee 

sanctions the budget in consideration with the financial resources and needs of the departments. 

The Committee presents the plan before the Principal and CDC for the approval. Later, the CDC 

forwards it to the Parent Institute for the sanction. The utilization of the sanctioned budget is 

monitored by CDC. On the basis of the student intake, requirements of laboratory/library/material 
and infrastructural needs, the details of funds requirement are examined and cash inflow/out flow 
is checked. The Annual Budgetary Plan is being prepared during the year. 

 

For funds mobilization, the following methods are in used: 

▪ The cash inflow is calculated from the fees of the self-financed programs.  

▪ The cash inflow is also raised from Government and Non-Govt. bodies and the parent 

institute.  

▪ The audit department of the parent institute monitors the entire business of the financial 

sanction letters and reviews its optimum utilization. 


