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INTERNAL QUALITY ASSURANCE CELL

LCRITERION- 6: Governance, Leadership and Management

6.1 Institutional Vision, Mission and Leadership

6.1.1 The governance and leadership is in accordance with vision and mission of the institution and it

is visible in various institutional practices such as NEP implementation, sustained institutional growth,
decentralization and participation in the institutional governance and their short term and long term
institutional perspective plan.
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6.1.1 The governance and leadership is in accordance with vision and mission of the institution
and it is visible in various institutional practices such as NEP implementation, sustained
institutional growth, decentralization and participation in the institutional governance and
their short term and long term institutional perspective plan.
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https://www.gmdcollege.in/assets/ckeditor/kcfinder/upload/files/Nature%20club%20Activities.pdf
https://www.gmdcollege.in/assets/ckeditor/kcfinder/upload/files/Longterm%20Perspective%20plan%20Final(1).pdf
https://www.gmdcollege.in/assets/ckeditor/kcfinder/upload/files/Short%20term%20Perspective%20Plan%20final(1).pdf

The College is affiliated to Savitribai Phule Pune University and follows rules and

regulations laid by University and Parent Institution Maratha Vidya Prasarak Samaj Nashik.

Vision:

‘Bahujan Hitay Bahujan Sukhay’
‘Mass Education for the Welfare of Masses’

We aspire to be an excellent Institute of Higher Education, ensuring environmental
conductive teaching learning and research by supporting the efforts, qualities and
skills of the students, grooming them into socially responsible, globally competent and
excellent human resource.

Mission:

To inculcate the moral values through higher education in the society.

To contribute in the development of the masses from drought prone and rural
areas.

To create social and environmental awareness by exposing students to various
activities.

To facilitate the students for their overall development.

To motivate the faculty and staff for career advancements.

The Principal and the College Development Committee (CDC) discuss about the short

term and long-term Institutional Perspective Plan. All the decisions taken by the IQAC are put

before the CDC for the approval and suggestions. The decisions, plans and policies are

communicated to the faculty through the regular meetings.

The College follows guidelines of National Education Policy-2020 (NEP) in accordance

with the Savitribai Phule Pune University. To make the faculty aware about the NEP, the college

organized two- days National Workshop on “National Education Policy -2020: Accreditation”

on 6™ and 7" February 2023. 80 participants from various Colleges have actively participated in

the workshop. The college has published a souvenir about the workshop.

The institute promotes continuous institutional governance through participative

management.

Various academic and administrative committees at institutional level and departmental
levels are responsible for planning and executing many operational procedures in the
institution. The Principal, Vice Principals, IQAC coordinators, HoDs responsible for
academic and administrative leadership of the college.

The college always promotes participation of faculty, administrative and non-teaching
staff as well as stake holders-students, alumni, local society, industry and other
beneficiaries in the general administration of the college. It creates good work culture.
Chairmen of the respective committees are given autonomy to decide activities to be

undertaken.
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e The institutional practices are decentralized and the present teaching staff and the
students are involved in the various activities. The College has well established student
support services like NSS, NCC, Rover Ranger, SDO, Women empowerment,

reservation cell, gymkhana etc.

e The faculty has to play a crucial role in implementing the policies and plans framed by
the management, Principal and the IQAC. The academic planning includes;

Admission Process (Office)

Academic Calendar (Annual Plan as per the University)

Teaching Plans (Departmental)

Execution of Examinations (Examination Department)

Planning and implementation of Curricular, Co-curricular and Extra-

curricular Activities
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The IQAC collects and analyses the feedback of students on the curriculum, quality of teaching-
learning and infrastructure facilities regularly and provides suggestions for the improvement.
Such feedbacks are collected from other stakeholders.

Sustained Institutional Growth- Since establishment of the College in 1969, College is
experiencing tremendous development and growth in aspects like enrolment of students, number
of courses, university results, introduction of vocational courses, UGC grants, qualified and
experienced teachers, expansion of research with patents, enhanced extension activities,
Collaborations and linkages through MoUs, development of Library to e-Library-Knowledge
Resource Centre, automation in administration, e-Governance, increased placement ratio,
increase in student support services- NCC, NSS, BSD, Rover Ranger, Updated and well
equipped gymkhana, establishment of weather station, campus development through tree
plantation, vermicomposting, open auditorium, use of ICT, renewable energy sources-
installation of solar panels.
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